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ABSTRACT 

The Pre-School Conference Program has four 
parts — selection^ infornaticn gathering, August Conference, and 
foilcwup. In the first phase, faculty, custodians^ secretaries, 
administrators, and guidance counselors are surveyed to determine 
which students are freguent discipline problems. In the 
inf crmaticn-gathering phase, the student's previoirs record is checked 
in xhree areas — attendance, academic achievement, and attitudes. The 
third phase is a mt^eting in which an administrator, the student, and 
his parents discus.- the student's record and outline a plan of 
action. The administrator has the parents and student sign a 
conference confirmation sheet that explains the areas discussed and 
the goals e^^tablished and that notes there will be a follow-up. Tlje 
student is also given an appointment with a counselor at which time 
he can go over his schedule for the upcoming year. The follow-up 
hinges cn a survey of teachers after the first five weeks of the next 
term and a review of xhe student's grades at the end of the first 
grading period. If the student does not make progress, further 
conferences are scheduled. (Author/IET). 
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:aie::lc, atteniance, or 



- 1: .'fiers 9. ::ev 'c- at "che start cf another school year. It, also, 

■:tf:e2'.- ;rr. rt-^ii ty :*or t::e £tu:ie:'-t, parent, and acrriinis trator to hold a con- 
:er^::;-':> ^.v-i 0/ :"i:ive con ve rs ao i discuss ""jp an i corrdnr situations opposed zo 

tne i: r-r v: : '.i/^ :r.:n:'ere::ce seot,i:..~. j.:.jvZs are made Z'^' assure the stulent and p-iront 

rtr'-ill^tic approach vill Vo t'iL-'.en and every effort vill be nade Zj help t:";e 
sT^ui-ni.' z: improve their previ^'^"- re::ori3. The conference is a sincere effort and 
aoierr.rr frjr. the school ad-riini trator to nake the student and parent avare that the 
5tu.;er*'s rre'.t.'^u? a:tion5 a:*'' levol.^tinr into unacceptable beha'vior. It is r:enti--^n^ 
tha' too soh..'rl has, vith the stuiontp in mind, established reasonable rules and 
ver\^^L -r.-. It is broufht o tnat tnly a fev abuse these rules and by their ovn 
actions end-'jp in the office. It is rientioned that a student's attitude is often 
tr.o CM :.'o f;r ^discioi inary acti-n. If an indi'/idual has a positive attitude or at 
least -an "I'll try" attitude, ar:ythinr and everything attempted could be more accopt- 



I n t 0 : 'i n a - an a^;.' sis, a s t a d- ■ : . * ' . ^ a t i o dep e n ds up- r n h ow an i n d i v i d ua 1 v i e w .t his 
P'.i.-ti L^-.r.ar 3i*:aati':^n and the_^eff^o't they are villinr to put forth. The acjninist rater 
is vill.lnf- t rive the benefit '"^ the loubt and offer a helpin.f; hand. Tlie paz^ents 
eve 'nl^ ' f-^a* the aininii^t r-it ^r is as close as the teler?hone and only too read,v 
t:^ nave an.rtner ornierence at a:...'ti::.e . 
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.\>>ist:iiit Principal 
liikb-on nii;h School 

N. Oviatt St root 
;iiKL;on, Oil 44::>() 

Pi^-SQIOOL mNiaiRi:.\Cn: A MilV .WroACll TO DiSCIPLINIi 
T nc Pro bleni 

[inch year across tiie nation tJioiisanJs of scconJan* administrators are 
dclu^^oJ witJi a nyriad of student disciplinan- problems. Tnis takes much of 
the administrators time and patience. Tae real frustration deals with tlie 
re^x^aters; the frequent office \isitors. Tliese students are constantly in 
and out of tlie office, llie frustration of these particular students is 
sliared by their families, teachers, and tlie scliool administration. Hie 
reasons for tJiis clironic misbehavior can stem from a low selfesteem, re- 
peated failure, and constant hassle. Tliese students often' have frustrating 
home environments and tlie scliool offers additional frustration. Ilie admin- 
istrator tlien gets tlie blunt of it all. He presents an easy target for 
tiiese students to attack. 

How, then, does the administrator eliminate this target image and 
reduce tlie student's \isits to his office? How can he control tliis par- 
ticular situation? How can he modify tliese students* behavior? How can 
he enliance the educational setting for tliem, and consequently, the majorit)^ 
of the student body? 

A Reasonable Solution 

Over tlie years many attempts hav^e been made control tliose students 
who for one reason or another, cannot or will not comply witli stated school 
i\iles and regulations. Usually tlie remedy has been to suspend, lhat has 
been tlie easiest and quickest way to eliminate the problem. However, recent 
court rulings have now stated tliat a student must be given "due process of 
the law", and records must be kept ot ensure tiiat "due pix)cess" is followed. 
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in IJ 'l, a • • 1 ^ •:iiLMvnco i ' R^^i-:i!'i w:is o> t:ii^ 1 i ^^iic J at i!iKi>0!i : cn\ 

liii^h Scliool. Tnis v.as ■! i>:ac J before "due ;:»roje>s" was an issue. ,\n 

cfricient metiiod o !" kc'.-:M::/. .: student's disc i :)1 iPiaiy record was also foraed 
tikit same year. 

ihe i're-Sc'.ieoi Con:lr-.-:cc :'ro^:iniin is ikklson's w:iy oT dealing witli tiu- 
l"r^.iuen: oiTice \ offers a possible solutiori to tJ)e jxircnts, and 

opens ]vsiiive lines o'" co, ca t ion from tiie sciiool to tiie hone, it ofter: 
a.n. o])porruni t\* for ])ar :;s to co:X' to school before a crisis or a problen 
develops. It offers a cn:inee for f:)arcnts, students and tiie adjiiinis trator to 
discuss tile situation i^as iu^en and to cliange old beha\ior i^attems 

wi til new alternatives. 

iae Xuts a nd Bolts . 

'Ihe Trc-School Con\'::-yc:\^-c Program consists of four basic pliases: tiie 
Selection, tiie InfonT:ai : o-n (iatiiering, tiie August Conference, and tlie Follov.- 

Sel e ction Piiase 

Tne Selection r'iias. :l-l'S a ques tioiuiai re wnicli is sent to tiie faculty, 
custodicLns, secretaries, ad^rdnistrators , and tiie guidance counselors. iiicse 
:vo::>le are asked to list tiiose students who haw cxliibitcd attendance, be- 
na\ioral or academic proble::>^. llie list of naixs is tiien compiled to make 
one nuster list of those n.ames tiiat apT:)car frec|uently. 'ihe administrators 
tJien review tiieir discipl inar;/ record^ and make the final decision as to 
which students will haw tiio .Va/a^t Conferences. 

Ihc [ n fo iTiat ion Ga tiie ri ny 

'ihe Infonnation llir'KM'iny re\iews tiie student's previoiL< years* atten- 
d:uice, academic, and :.r:i^ado ivcor^ls. ihis oi'icr> tangible pinof of tiie 
student's need for r special i::ed approach to rlisci'p 1 ine . 
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Ihe siuJeiit can see tJio acai'iiulat i vc effect of one year's beha\ior ajid 
effort, fliis infonivition can offer proof of tliose problems whidi tlie parents 
have undoubtedly been seeing for months. Ihe re is concrete e\idence of what 
r)o::\ and Dad have been sa>'ini; all along. 

Wien these parents have been contacted by tlie scliool, in tiie past, it 
iias been for negative reasons. If there has been a conference, they liave 
been under stress. During tiiis conference, parents have an opportunit>" to 
discuss tiieir studnets' particular situation witli reason and calmness. 
Altliough tlie negative uill be mentioned, and previous records discussed, 
tlie accent will be placed on tlie positive. Ihis conference is to accentuate 
the positive and to offer realistic alternatives to past negative behavior. 
During this conference, discussion will center on developing recogni liable 
and obtainable goals. Tliese goals will be to improve the student's disciplinaiy 
record. It may center on one area or all of the tliree areas. It should be 
stressed that school has not started, and that this conference gives tlie 
parents and student time to review tlie past, and to discuss tlie new sdiool year 
before it begins. 

The administrator can suggest how tliese goals can be realized by referring 
to previous record. Attendance can easily by checked on a weekly homeroom 
basis. How^ many days can a student attend scliool'^ Wliat does a student's 
attendance record tell a future employer? Ihe administrator explains iicw an 
employee's absence can cause his employer to lose money, and tliat liis employer 
is in business to make a pix)fit. He can, also, indicate liow attendance is 
viewed by otliers who equate it witli reliabilit>' and dependabili t>'. It can, 
also, be affiliated witli low grades. 

Ihe administrator must help tlie student realize tliat his previous records 



are not acceptable or realistic, ile iiiList inLlicatc to tlic parents and tJie 
student that the new scliool year will be one of adjustments and one of realism. 
'Ihe administrator c:m hrinj^ to tlie forefront tiie rea:?on for tlie condition of 
x}\c stuiient's records; ±v ])rimarily to a lack of effort on tiie part of tlie 
student. >bst students have agreed witli tins poijit. 'Ihey mention tliat tJiey 
are not doinj; tlieirlK\^t. 

ihe administrator caji establish otiier clieck points in any recoijiizable 
^coal areas. Most schools are on nine week grading periods. Tliis can offer 
a nineweek trail period by letting tlie student know tliat for nine weeks he 
can study and reap the Iiarvest of his efforts by seeing tlie results in nine 
weeks. .Vine weeks is a short term obtainable goal witli j.ieasurable success 
resulting from effort in gracbs. Grades, also, offer a realistic argument 
for iiii{)rovement and for motivating an increase in effort. What iii^ili cation 
does a student *s academic accume have on his admission to college? \\hat in- 
dications do low grades give to future employers? U^o established a student^s 
academic record? Mien most students are asked these kinds of qiesticns, tliey 
soon realize tliat tliey iiave cheated no one but tliemselves. Tlie administrator , 
also, indicates that tlie "now" will effect tlie student's future. This usually 
has a sobering effect. 

In concluding the conference, tlie administrator has tlie parents and stulent 
sign a conference confimation sheet. This sheet explains wliat areas were 
dis caused, the goals established and that there will be a follow-up to tlie 
August Conference. 'Ihis sheet is important for future reference. 

Before the parents :uid student leave, a giu dance appointment is arranged, 
Uuring this conference, tiie counselor checks tlie student's graduation require- 
li^ent::*, ac-.-Jem-ic accume, and tiie student's class sdiedule. It has been arranged 
xl\:' ' 'Jie student's schedule is not realistic or tliat tlie student is unliappy 
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wiUi iiis sdieJule of cImsscs, U\cy may cliangc it at that time. 'Ihis gives the"" 
student a chance for imirediate diange and renoves an unpleasant scliediile. It, 
also, introduces him to the guidance area, and opens otlier alternatives. Ihe 
counselors ha\-e an in^^ortant role in working witli tliis student. Tliey are noti- 
fied in advance of those students wlio are coming in for August Conferences. 
Iheir ad\icc ajul expertise is requested and adds anotlier dimension to the Pre- 
Scliool Conference. 

MVi; \\1L\1K FOLLOIV-UI^ 

Five weeks after school has started our follow-uj:) program begins. A form 
is sent to all teacliers of students who have had an August Conference. Ihe 
form has three areas: Attitude - teachers are asked to rate the student's 
attitude - excellent, average or unsatisfactory, plus make comments; Class 
Attendance - list dates of absence or tardiness; Academic - circle letter grade 
on form, add comments on how student has been helped or can improve academic 
standing. 

Once tins information is returned, it offers a quick sketch as to how the 
student is adjusting. If tlie feedback is positive, it can offer immediate praise. 
If tlie information is negative, it calls for a helping hand and a pep talk. In 
any event, all teacher feedback is discussed witli the student. If needed, a 
student, teacher conference is scheduled to investigate alternatives for im- 
provement. A phone call and a progress report is made. All infomation is 
explained, and the necessary action is taken. 

9 ut:;ek grvding period 

Hudson Migli School has four nine week grading periods. After tlie first 
nine weeks of school, a report card is sent home. 'Ihis card shows a nine -veek 
attendance and tarch' record as well as grades earned. Ihis gives an easy nine 

7 



6 



week progress report. *ilus is ]:?hasc throe of our follow-up. A copy is kept 
on file in the administrator's office along with the student disciplinar}' 
record. Hie stucbnt has a conference, and the report card and disciplinan' 
card arc discussed. If s[)ecific probleius exist, tliese are disciL^sed. If 
necessary, a parent- teac'ner conference iivi>' be sdiedulcd. 

A key work need> to be eirtphiisi led. 'lhat word is patience. Qiange in 
tile specific area or areas will take tin^e. It may not occur. It has been 
our i^ood fortune to have tlie positiv'e outweigh the negative. 

in the case of no i iiiirovement or progress, an imniediate parent confer- 
ence is sdieduled and specific measures are laid out. .-Utematives can 
be to infir>m tlie jm^enile autliorities , professional agencies, or the issuing 
of a work permit. 

SIDDEXT QOXT/\CT 

During the second nine week grading period, tlie students are on their o\m 
Ihe semester or second nine week grading card, is a good indication of what 
patteras have been dianged. Tliis shows tlie student's academic effort :is well 
as tlieir attendance pattern during an unraonitored period. Eadi student will 
need different handling and words of encouragement. 

su:^i:4\RY 

We have been using tlie Pre-Sdiool Conference technique since the 1974-75 
sdiool year. In 19 7S-76, we established tlie conference program at our Junior 
lligii School. We have iiad success. The main thrust of tlie programis to build 
confidence witli tlie* "students and tlieir families, and to build confidence in 
t,he school's administrators ;md the counselors as a supporting agent to tliose 
who have school related problems. 

Also, to communicate to tliose people that tliey"need positive avenues of 
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v:on::iinic:!t io:i, s:i:i!v :• c^-u'>.^n c^^Mconi - tJieir stiiJcnit. NV^st of tlie v:ir 
who are contacted are ruistratcd and appreciate tlic help, llie problems ar 
tiien shared, discussed. a:^.d 2tte:n!:)ts are mdo to alle\iate tlicse anxieties 
L>iie recent coiiinorcia I suiiis it u;^, ''yoii can pay nt? now or you can pay 
l.iler". ihL' idea tiuit a:: ounce o\ prewntion ^a:i sa\"e nuuiy pounds of cure 
!ul-.'r, can rc^i:^. that nuc:: fiiL^tration will be eliminated. It works for ib^ 
it i:;ay work ier \-o;i. ir/ it, you ::di;ht like it. 
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